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P r e p a r in g  f o r  Ac c e s s in g  Ca p i t a l  We b in a r
Thank you  for jo in ing us! 

The  webinar will begin  m om entarily.
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Zo o m  Se t t i n g s

• The  audio  for today’s m ee ting can  be  accessed  using Com pute r Audio  or by ca lling in  by phone . If you  

se lect Com pute r Audio , p lease  m ake  sure  your speakers a re  tu rned  on  or your headphones a re  

p lugged  in .

• To ca ll in  for aud io:
• Dial: 301 715 8592. The  m ee ting code  is  885 0294 4895

• The  ASL In te rpre te r will have  a  spotligh t th roughout the  p resen ta tion . For the  best viewing experience , 

p lease  naviga te  to  “Speaker View” using the  op tions a t the  top  righ t of your screen . 

• Real-tim e  cap tion ing is  p rovided . The  cap tions can  be  found  by clicking on  the  “cc” bu tton  in  the  Zoom  

contro ls a t the  bottom  of the  screen .

• If you  do not see  the  cap tions a fte r clicking the  “cc” bu tton , p lease  a le rt the  host via  the  cha t box.
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Q u e s t i o n s  a n d  Te c h n i c a l  As s i s t a n c e

• Please  send  your questions, conce rns and  any requests for technica l assistance  to  the  NDI 

Host via  the  cha t box.

• Questions will be  addressed  by the  presen te r if tim e  a llows.

• If you  would  pre fe r to  ask your question  in  ASL, p lease  ra ise  your hand  and  wait to  be  ca lled  

on  by the  Host

• If your question  is not answered  during the  webinar, you  a re  listen ing by phone  or you  a re  

unable  to  use  the  cha t box, p lease  em ail a jones@ndi-inc.org.

• Please  note : This webinar is  be ing recorded  and  the  m ate ria ls will be  ava ilab le  a t 

www.DisabilitySm allBusiness.org on  the  Past Events page  with in  1-2 weeks.
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P r e p a r in g  f o r  Ac c e s s in g  Ca p i t a l

Presented by Community Business Partnership
August 2, 2023

Funded through a grant with the U.S. Small Business 
Administration. All opinions, conclusions, and/or 

recommendations expressed herein are those of the author(s) 
and do not necessarily reflect the views of the SBA.
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P r e s e n t e r

Karlene Sinclair-Robinson
Director
Business Finance Center at
Community Business Partnership
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CBP ’s  H i s t o r y

• 1995 - CBP Sta rted

• 2016 - Certified  CDFI (via  U.S. Treasury CDFI Fund)

• 2021 - SBA Approved  In te rm edia ry Lender

• 2022 – VA DHCD Approved  Funder

• Business Finance  Cente r

• Business Incuba tor Cente r

• Support Program s via  GMU
o Wom en’s Business Cente r 
o Sm all Business Deve lopm ent Cente r

Community Business Pa rtnership is a lso a  

sponsored program of George Mason 

University’s Mason Enterprise Center
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Tr a i n i n g  O b j e c t i v e s

Learn the fundamentals of preparing for 
accessing capital.

Be able to quantify the need for funding.

Develop an understanding of key financial 
documents necessary to the financing process.
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W h e r e  Ar e  Yo u ?
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Ar e  Yo u  Ba n k a b l e ?

Are you a start-up company?

Do you have credit challenges?

Are you a major risk to a lender?

Would you lend to you?
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W h a t  I  N e e d  To  Do  
Be f o r e  Su b m i t t i n g  
A Fu n d i n g  Re q u e s t ! 
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Bu s i n e s s  Ba s i c s
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Ge t  Yo u r  Bu s i n e s s  P l a n  Re a d y

Feasib ility 

Study

Products /  Se rvices

Marke t Research

Opera tiona l Needs

Financia l Needs

Revenue  Opportun itie s
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Bu s i n e s s  P l a n  Es s e n t i a l s

Crea ting a  Road  Map for your business success.

Executive 
Summary

Vision &
Mission

Company /
History

Products/ 
Services

Market 
Analysis

Competitive
Analysis

Marketing
and Sales

Operations/ 
Key 

Personnel
Financials & 

Funding 
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P e r f o r m  a  Fi n a n c i a l  As s e s s m e n t

Savings – 
Dollars to Invest 

Current Income Debt 
Assessment

Tax Assessment Credit 
Assessment

Potential 
Earnings
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Fi n a n c i a l  P o s i t i o n

Income Options
•Current Job
•Other

Savings Long-Term Assets

Investments 
•Personal
•Family & Friends

Loans
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U n d e r s t a n d i n g  RISK
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C’s  o f  Cr e d i t
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Cr e d i t  St a t u s

Credit 
Status 
within 

past 30 
Days:

Credit Report
Credit Scores
Credit Utilization
Payment Status
Current Debt
Types of Debt
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Cr e d i t  Re p o r t  Ac c e s s

Blocked Credit Access

• Rem ove  Blocked  Sta tus be fore  app lying for a  loan .

• Contact ALL Cred it Bureaus to  rem ove  b lock.

• CBP uses Experian  to  check cred it for both  pe rsona l and  business.
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Fi n a n c i a l s  To  Co n s i d e r

Startup or
Expansion

Budget
Sales Forecast Cash Flow 

Projection

Income 
Statement 

(Profit & Loss)

Sources and 
Uses of Funds Balance Sheet Breakeven 

Analysis And More!
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Bu d g e t i n g

Budge ting 

he lps the  

forecasting 

p rocess:

Personne l Budge t

Marke ting Budge t

Opera ting Budge t

Production  Budge t

Other
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Sa l e s  Fo r e c a s t

Forecast or projects what you 
expect in revenue earnings over a 
specific time period:
• Pricing
• Monthly or Annual Quantities:

o Products 
o Services
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Fo r e c a s t i n g  Sa l e s
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Ca s h  Fl o w  P r o j e c t i o n s  (1  o f  3 )

Projects what you  expect to  earn  
and  spend  over a  specific pe riod :

• Month ly or Annual 
o Poten tia l Revenue  /  Incom e 
o Poten tia l Expenses
o Owner ’s Withdrawal
o Net Cash  Flow
o Ending Cash  Balance
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Ca s h  Fl o w  P r o j e c t i o n s  (2  o f  3 )

Incom e

Incom e from  Sales

Incom e from  Financing

Owner ’s Cash  In fusion

Other Incom e
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Ca s h  Fl o w  P r o j e c t i o n s  (3  o f  3 )

Expenses
Purchase

Inven tory

Opera ting Expenses

Loan  & In te rest Paym ents

Taxes
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In c o m e  St a t e m e n t  Ye a r l y  P r o j e c t i o n

Showcases 
Profitab ility of a  

Com pany m onth ly 
or  annually 

Gross Sa les

Net Sa les

Gross Profit

Expenses

Net Incom e Before  Taxes

Net Profit
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Ba l a n c e  Sh e e t

Snapshot of 
business 
financia l 
position :

Asse ts – Curren t & Fixed

Liab ilitie s – Curren t & Long-Term

Equity – Ne t Worth
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De b t  Sc h e d u l e

List of Curren t 
Business Debt:

Cred itor & Contact In fo

Start Date

Origina l Am ount

Am ount Owned

Month ly Paym ent Am ount

Due  Date

In te rest Rate
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P e r s o n a l  Fi n a n c i a l  St a t e m e n t

Presen t 
Pe rsona l 
Asse ts & 

Liab ilitie s:

Cash

Investm ents: Insurance , Re tirem ent, e tc.

Pe rsona l Property

Real e sta te  Owned

Curren t Debt

Taxes payab le

Other Asse ts & Liab ilitie s

Personal Net Worth



Slide  32

Ta x  Re t u r n s  –  St a t e  & Fe d e r a l  (1  o f  2 )  

l anosreP
Incom e

Taxes Owed

Refund

Deductions

Supplem enta l Incom e or Loss
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Ta x  Re t u r n s  –  St a t e  & Fe d e r a l  (2  o f  2 )

ssen
siuB

Schedu le  C or Corpora te  Tax Re turn

Incom e

Deductions

Net Profit or Loss
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Ba n k  St a t e m e n t s

Persona l 

& 

Business

Deposits

Withdrawals

Average  Month ly Balance

Overdraft

Bank Fees
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O t h e r  Fa c t o r s

Buying an  Existing Business

Lease  Agreem ents

Co-signor Needed?

Guaran tor/Multip le  Owners
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Kn o w  Yo u r  Le n d e r

Type  of financing source

Understand  the ir requ irem ents

Know the ir swee t spot /  type  of com panies they will 
finance
Learn  the ir lim ita tions 

Be  p repared  be fore  app lying
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How will you  repay the  loan  or 
investm ent you  rece ived?
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Do  Yo u r  H o m e w o r k !

Why do you  need  fund ing?

How m uch  fund ing do you  th ink you  need  or want?

Can  you  qua lify for the  loan  or investm ent you  a re  seeking?

What is your tim e line  for fund ing?

Where  do you  p lan  to  go to  seek ou t financing?
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Av a i l a b l e  Fu n d i n g  

SBA Microloan  (m a x $50K)
Fairfax County Sm all Business Revolving Loan  (m a x $30K)

VA DHCD Sm all Business Resiliency Loan  (m a x $50K)
NOVA Freedom  Sm all Business Loan  (m a x $20K)

Help ing Hands Loan  (m a x $5K)
KP Bailey’s Crossroads/Culm ore  Loan  (m a x $15K)

CBP Ente rprise  Loan  (m a x $250K)

*COMING SOON: Sm all Dolla r Loan  Program  (m a x $2,500)

The  Loan  Applica tion  
p rocess sta rts he re :

Su b m it  a  Loa n  In q u iry
CBPOnline .org/loans

https://cbponline.org/loans/
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Q u e s t i o n s ?
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U p c o m i n g  Ev e n t s

Sta rting Sm all with  My Big Goa ls
• Wednesday, August 16, 2:00 – 3:30PM EST
• Presen ted  by Gr iffin -Ha m m is  Associa t e s  
• Guest Speakers:

• Dam an Wandke  of Wandke  Consu lting
• Victor Ocando of Adapt The  Gam e

Reporting Business Activity for SSI/Medica id
• Wednesday, Sep tem ber 20, 2:00 – 3:30PM EST
• Presen ted  by Gr iffin -Ha m m is  Associa t e s

https://us02web.zoom.us/meeting/register/tZAqfuyqqTMqHd3cSdv_v4CWdNp5Ufnfs60k
https://wandke.com/
https://www.adaptthegame.io/#home
https://us02web.zoom.us/meeting/register/tZYvdumrrjkpGNeaFEU1JishEMnNAHvYYn_D
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N DI Sm a l l  Bu s i n e s s  H u b  (1  o f  2 )
• Are  you  an  asp iring en trepreneur or existing business owner with  a  

d isab ility wanting he lp  to  START, BUILD and  GROW your business? Visit 
Disab ilitySm allBusiness.org or em ail rchavez@ndi-inc.org.

• Want to  jo in  a  dynam ic learn ing com m unity focused  on  key financia l hea lth  
top ics for business, such  as budge ting, m anaging cash  flow, risk 
m anagem ent, insurance , taxes, bu ild ing cred it, and  loan  and  gran t 
app lica tions? Em ail cbolas@ndi-inc.org for m ore  in form ation .

http://www.disabilitysmallbusiness.org/
mailto:rchavez@ndi-inc.org
mailto:cbolas@ndi-inc.org
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N DI Sm a l l  Bu s i n e s s  H u b  (2  o f  2 )
• Visit our Stream ing TV channe l for in form ationa l and  m otiva tiona l con ten t 

for d isab ility owned  sm all businesses a t Disab ilityOwned .com .

• Access tra in ing, m entoring, business coach ing, and  gran t opportun itie s 
th rough  our new partne rsh ip  with  Verizon  Sm all Business Digita l Ready! 
Registe r he re : Sm all Business Tra in ing |  About Verizon .

• Want to  “Stay In  The  Know” about NDI’s sm all business hub? 
Join  our m ailing list! 

http://www.disabilityowned.com/
https://www.verizon.com/about/responsibility/digital-inclusion/small-business-training?utm_source=national-disability-institute&utm_medium=partner&utm_campaign=digital-ready-launch&utm_term=national-washington-dc
https://realeconomicimpact.us8.list-manage.com/subscribe?u=ea6584491b7ab9daf6b074fe6&id=04574865cd
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N DI Sm a l l  Bu s i n e s s  Te a m

Nikk i Pow is , 

Director Sm all Business 

Program s

npowis@ndi-inc.org

Ru t h  Ch a ve z, 

Sm all Business 

Com m unity Naviga tor

rachvez@ndi-inc.org

Ca ro lin e  Bo la s , 

Sm all Business 

Specia list

cbolas@ndi-inc.org

Ale xis  Jon e s , 

Sm all Business 

Project Coord ina tor 

a jones@ndi-inc.org

mailto:npowis@ndi-inc.org
mailto:rachvez@ndi-inc.org
mailto:cbolas@ndi-inc.org
mailto:ajones@ndi-inc.org
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